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 1 a: a body of living beings constituting a 

single step in the line of descent from an 

ancestor 

    b: a group of individuals born and living 

contemporaneously // the younger generation 

 2 a: the action or process of producing 

offspring: PROCREATION  

 
 From mirriam-webster.com/dictionary  



















 Life Expectancy by Year at Birth 

 1900 47.3 years 

 1950 68.2 

 1960 69.7 

 1970 70.8 

 1980 73.7 

 1990 75.4 

 2000 76.8 

 2010 78.7 

 2016 78.6 

 www.cdc.gov/nchs/hus/2017/015.pdf 

 



1950 13.9 (78.9)  

1980 16.4 (81.4) 

2000 17.6 (82.6) 

2015 19.4 (84.4) 



1980s:   60% of workforce 
      

 

Now: 4%   
   

  from the Bureau of Labor Statistics  



-The Onion  



Rising to Age 67 for persons  

born in 1960 or later. 



  





 

 

 

 
 

 







Born before 1925 

Youngest would be 94 years of age  

 If you have a 94 year old employee, you 

probably don’t have to fret too much about 

an age discrimination claim.  

 If you have employees older than 94 years, 

then just keep doing whatever you are doing.    
 



Born between 1925 to 1945 

Common Experiences:  

Relatively prosperous post WWII, 

Korean War, the advent of the Space 

Age, Civil Rights, Martin Luther 

King Jr, Elvis Presley, Johnny 

Carson  
 



 Respecting authority  

 Organizational loyalty  

 Dependable  

 Following rules 

 Prefer face to face interaction  

 Top down management approach  

 Hard working 



Born between 1946 and 1964  

Common Experiences: Vietnam, Civil 

Rights movement, the Cold War, highest 

divorce rate in history, 70s hippies and 

80s yuppies, Dolly Parton, Steven 

Spielberg, Denzel Washington, Prince, 

Donald Trump, Oprah Winfrey   
  

 



 Question authority  

 Interaction and team play  

 Love meetings  

 Organization loyalty  

 Want to stay in the workplace  

 Extremely loyal to their children  

 Self worth tied to job  

 Workaholics  



Born between 1965 and1981 

Common Experiences: All the best 

things   

Traits: Perfection 



Born between 1965 and1981 

Common Experiences: Personal computers, 

latchkey kids, end of the Cold War, 

increasing divorce rates, John Hughes 

movies, music videos, Will Smith, Jennifer 

Lopez, Russell Van Sickle, Tiger Woods 



 Independent  

 Critical thinkers  

 Value life outside of work  

 Skeptical  

 Avoidance of being a victim  

 Seek autonomy and fewer rules  

 Seek to balance work and family  

 Want to communicate directly with leaders  

 Comfortable with authority  

 Will work as hard as needed  

 



Born between 1982 to 1996 

Common Experiences: Increasingly digital 

world, advent of social media, helicopter 

parents, less freedom and more schedules as 

children, less freedom as children, 9/11, 

smartphones, selfies, Michael Phelps, 

Lindsay Lohan, Michelle Wie, Labron James   
 



 Not fond of traditional hierarchy  

 Lack of organizational loyalty  

 Value flexibility and control  

 Impatient  

 Highly socialized  

 Multi-taskers  

 Motivated and goal-oriented  

 Goal to enjoy life when the job is complete  

 Prefer direct communication and feedback  

 Want a social, friendly work environment and frequent feedback  

 Goal and achievement oriented   

 



Born between 1997 and 2010  

Common Experiences: All 
Digital Generation, All smart 
phones all the time, social 
media, influencers, YouTubers, 
Zendaya, Maddie Ziegler, 
Sapphire  



 Accustomed to communications by social 

media 

 Connected to large number of peers 

 Individuality  

 Multi-taskers  

 Less-focus 

 Little loyalty  

 



Q: What is the percentage persons of ages 13 to 22 who have 
their own smartphone?  

 90% 
 91% 
 92% 
 93% 
 94% 
 95% 

 
 

 Gen Z Statistics from “State of Gen Z 2018” conducted by the Center for Generational Kinetics  

 



ANSWER:  

 

    95% 



Separation from smartphones is a 

very bad thing  

Over half use the smartphone 5 or 

more hours a day  

26% use smartphone 10 or more 

hours a day 
 State of Gen Z 2018 Center for Generational Kinetics  

 



67% of Generation Z reported a high 

level of stress when they are apart from 

their phone 

Follow Brands on Instagram  

Post Pics and Videos on Snapchat  

Create a group event on Facebook 

Watch Videos on YouTube  



Millennials  Gen Z 

1. LinkedIn 

2. Facebook  

3.  Glassdoor 

4.  YouTube 

5.  Instagram 

6.  Twitter  

7.  Snapchat 

1.  YouTube 

2.  Instagram 

3.  Facebook 

4.  Snapchat 

5.  LinkedIn 

6.  Twitter 

7.  Glassdoor 



More than 60% reported that a job 

application should take less than 15 minutes  

2/3rds reported wanting feedback from their 

supervisor at least every few weeks to stay in 

their job (less than half of Millennials wanted 

this much feedback)  

1 in 5 reported the need for feedback at least 

daily in order to stay with their employer  
 









1. Making a positive impact 

2. Helping to solve 

social/environmental challenges 

3. Working with a diverse group of 

people 
 

 
IBM Institute for Business Value Millennial Survey 2014 



 

 

 

 

 

 



 

 

 

 

 

 



 Concerns related to change  

 Enjoy employer flexibility with work hours 

and location 

 Value workplace cultures of fairness, ethical 

conduct, transparency, and professionalism 

 Top value identified for each generation was 

“family” 

 Desire to feel valued at work, recognition at 

work, and supportive environment  



 Every employee wants to be valued and respected at 

work  

 Every employee wants their leaders to be fair and 

ethical  

 Every employee wants feedback from their 

supervisors 

 Nobody really likes change  

 Every employee wants opportunities to learn and stay 

current with their job responsibilities  







Federal Law: Americans with 

Disabilities Act (ADEA)- age 40 

and over  

 

State Law: Florida Civil Rights 

Act (FCRA)- any age  
 



Old 

Dinosaur 

New blood  

Developmental position  

Future assignment potential 

 ???  



Succession Planning is Not* 

Age Discrimination  

Asking About Retirement 

Plans is Not* Age 

Discrimination  



 References to ages are almost never needed when 

discussing succession planning  

 Repeated questions about retirement plans are not 

appropriate 

 Suggestions about when to retire are not appropriate  

 Do not limit succession planning discussions to job 

positions currently filled by older employees 

 Don’t eliminate employees as possible succession 

candidates merely due to age  

 

 



 Enforceable Releases of Claims for Age Discrimination 

must contain certain provisions including, but not 

limited to:  

Consideration over what the employee 

otherwise would receive  

Reasonable time to consider agreement (21 

or 45 days) 

Seven day revocation period  

No release for acts after signing of release   





 Objective, observable facts related to job 

performance 

 Consider safety and liability issues  

 You may ask about employee’s health if 

employee’s behavior poses a direct threat or if 

the issue is tied to employee’s ability to 

perform the essential functions of the job 

 Don’t let opportunities pass you by 

 

 

 

 



 When it is time to discuss with the employee:  

Discuss specific examples of job 

performance issues with employee 

Explain why you are concerned as it relates 

to the company and the employee 

Show compassion, don’t attack  

Remember you are not your employee’s 

doctor 
 

 



 Give the employee time to process the 

discussion and respond   

 Offer EAP?  

 Medical clearance to work? 

 Reasonable accommodations?    
 



Q1: Name the job category with 

the youngest employee average 

age 

Q2: Name the job category with 

the oldest employee average age  



 10. Hotel Clerks 

 9.  Dining room attendants, bar helpers 

 8. Food preparation 

 7. Food Servers   

 6. Cashiers 

 5. Waiters 

 4. Entertainment attendants 

 3. Counter attendants, food shops 

 2. Hosts, restaurants  

 1. Lifeguards   



 8. Bookkeeping, accounting 

 7. Flight Attendants  

 6. Tax preparers 

 5. Construction and building inspectors 

 4. Chief Executives 

 3. Bus Drivers 

 2. Clergy  

 1. Farmers 



Thank you!!!! 


